Report of
the Board of
Directors

In the name of Allah, the Most Gracious, the Most Merciful

Dear shareholders,
Assalamu Alaikum Wa-Rahmatullah,

It is a great pleasure that all of you are welcomed in the
14" Annual General Meeting (AGM) of Premier Cement
Mills Limited by its Board of Directors. In compliance with
the provisions of section 184-186 of the Companies Act
1994 and notification No. SEC/CMMRRCD/2006-158/
134/Admin/44 dated 07 August 2012 of the Bangladesh
Securities and Exchange Commission, we are delighted
to place the Director’s Report and Auditors’ Report
together herewith the audited financial statements of the
Company for the year ended June 30, 2016.

Industry outlook and its future possible
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developments:

It is a momentous sign that the Cement industry of
Bangladesh has been changed from being primarily
dependent on imports to an export oriented industry.
Earlier, in 1960s nearly 95 percent of total domestic
demand was met up by imported cement. But
surprisingly, beside meeting domestic demand our
country is capable of exporting cement to neighbouring
countries. About 15,000 to 20,000 MT cement is being
exported by the industry per month. The industry
growth gets extra force as Bangladesh government has
taken various infrastructural mega projects and rising

homebuilding in rural areas and suburbs have provided

scope for construction ingredient makers to make up
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For reaping benefits in future,
everyone needs to make prudent
decision today. If there is
significant deviation between
actual and expected result, please
don't let go the deviation

unleamed., J

for the void in demand created by the slowdown in the
real estate sector.

Government spending on infrastructural development
plays a driving role in construction activities. Remittance
inflows and increased farm income have also fuelled
demand for construction materials, including cement, in
rural and sub-urban areas. Currently the government is
implementing various mega projects, including flyovers
and bridges which have sustained the demand for
cement, steel and other ingredients. We have seen strong
growth in the demand for construction materials in rural
and sub-urban areas. Bangladesh annually consumes
more than two crore tones of cement against the
production capacity of three crore tones as per industry
report. Affluence is a factor behind the rise in
construction of concrete homes in rural areas. There has

also been a good deal of construction activities such as
building markets in upazilas and growth centers. The
demand for cement is high in export processing zones as
well. So it is easily realized and expected that in the
upcoming days the demand for cement will go up along
with the infrastructural development of Bangladesh.

As the industry is being looked very lucrative and
promising in the recent years, the Company has taken
massive expansion decision. Owing to this expansion we
would be able to increase our production capacity more
than double compared to existing capacity. Notably after
the said expansion of the project standalone production
capacity will be 460 MT/Hour despite of having existing
capacity of 400 MT/Hour. This extensive expansion of
capacity will assist us to reduce cost of production by
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To be continued...

ensuring better quality of products. The installation of
Vertical Roller Mill (VRM) mechanism which is included as
a part of expansion project would not be injurious to our
environment because of being environment friendly and
assist to maintain ecological balance as well. Moreover,
its" aim is to run production process by saving greater
power. The estimated cost of the said expansion project
will totaled to BDT 4,880 million. We have already signed
an agreement with FLSmidth A/S, Denmark for supply of
Machineries. Not only that they are also liable for
installation ~ of  machineries,  supervision  during
construction period, necessary tranning session and
commissioning. Beside local experts we have hired
external experts too for the skillful and efficient
completion of the project. The expansion work is
scheduled to be completed within 2018. We believe that
the Company will be able to reap numerous benefits
immediately after completion of the expansion work.
Being an extensive expansion project, it demands huge
investment and we deserve unanimous consent and
co-operation of all shareholders regarding this issue.

It is informed that PCML has a subsidiary company named
Premier Power Generation Limited and an associate
company named National Cement Mills Limited.
Although both of the companies’ performances were
satisfactory, for further reducing administrative costs and
strengthening market position we have planned to
amalgamate both the companies with PCML. Both of the
companies showed their willingness for amalgamation.
As a result a law firm and an audit firm have been
appointed to complete the amalgamation process. Latest
audited financial statements, revaluation report and other
necessary papers and documents as per requirement of
the lawyer have been submitted to the lawyer.

Segment wise standalone performance:

Any company’s increased sales of products over the years
bear sign of customers’ acceptance of a company’s
products. We can claim that our sales has witnessed
upward trend over the years which gives us glimpse of
hope. Since quantity of sales is a traditional and
important factor, anyone can get a picture of
progressiveness of a company by their first sight.
Noticeable growth is seen when we compare between
current year sales with that of previous year. This is
happened due to our superior product quality, quick
delivery of product, various attractive promotional
activities and so on. Furthermore, we have achived steady
growth due to uninterrupted supply and value chain
management. We give importance on customer tastes
and preferences which plays a vital role in increment of
sales in year to year. For your better understanding the
following table with five years sales performance is

.appended below:
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To be continued...

Year Domestic sales (MT)

Export (MT)

Amount (Tk.) Growth

2011-2012 690,721

21,520 4,193,065,049 22%

2012-2013 917,534

21,596 6,037,165,868 44%

2013-2014 967,911

16,500 6,819,174,802 13%

2014-2015 1,063,548

42,015 7,133,420,289 5%

2015-2016 1,351,937

38,290 8,369,413,682 17%

In last financial year 2014-2015 sales growth in
percentage went down but during FY 2015-2016 we
have achieved much more progress than preceding year
as sales has increased by 17%. Along with the increased
market demand our sales revenue has also increased. The
sales are highest ever in its history although export has
gone down slightly than previous year. We are very much
optimistic that we would achieve further progress
regarding sales revenue in coming days.

Risk and concerns:
Sourcing cost:

Since most of the cement companies in Bangladesh rely
on imported raw materials, a little fluctuation in cost of
raw material

influences our cement

industry heavily. We

have  to import

significant amount of

Clinker and other raw

materials from abroad

like Vietnam, Japan,

Thailand, Indonesia,

Oman etc. because |

these raw materials

are not available here.

As fluctuation of raw

material  price s

commonly  observed

in  the worldwide

market, we face them

through our extensive

storage capacity of

Clinker and finished goods. With 5 (five) silos and 3
(three) sheds we protect ourselves from any unfavorable
temporary fluctuation in sourcing cost of raw materials.

Interest rate:

For working capital, the Company has to manage fund
from various sources on regular basis. As it is closely
related with variable interest rate, any unfavorable
fluctuation might create risk of increased interest
expense. To avoid this risk we always try to emphasize
equity based financing to reduce its future dependency
on borrowed fund.
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Over capacity:

The market is spontaneously competitive but over
capacity makes it more
competitive. Some
major rivals are
operating at their 100%
capacity  which is
completely liable for
significant increment in
competition and price
confrontation ~ among
the market players. As a
result to mitigate the risk ¥
of over capacity we are g
striving to explore new
export potential zones
as  well as local
geographic areas for
improving sales.

Exchange rate:

In the present era of increasing globalization and
heightened currency volatility, changes in exchange rate
have a substantial influence on e

companies’ operations and profitability.

Exchange rate volatility affects not just |}
multinationals and large companies, &

but small and  medium-sized g

enterprises as well, even those who

only operate in their home country. As

we import raw materials and export

cement to other countries, exchange

rate seems a major concern to us. This

provides the Company along with

other competitors for favorable adjustment of price in
case of adverse exchange rate fluctuations and
international price  movements. Furthermore, the
Company has been minimizing exchange rate risk by
boosting export earnings, which contribute around
2.37% of total revenue.

Safety, health and environment issues:

Who does not want a safe and healthy
workplace? Everyone deserves it. For
nursing and retaining skilled work force
as well as providing a comfortable
workplace, we are enough conscious
about it. Premier Cement takes all
possible measures to ensure that all its
employees as well as communities within
which it operates remain safe at all times.
Company’s safety measures, continuous
risk assessment policy ensured a healthy

Premier Cement Mills Limited

Sfefie %ﬁ"ﬂﬂ TS

IS e GAfFCeE ST [FE A @A
Sfefie Sema wael @
AfsEeTE =@ =wF
@R e e | @ o
G efswal IR AR S00%
TRAMT FIO Sl A
AR Face @H Rkmwe
(IATTETR T

| fswifreT e (rea &=y
e A 9g IR
FACTE @ @ e &y
SR T FREAT 7@

facnfers

weresife T Iia frerfres foaw,
@A ARGERR @ oA Fe
& e ger fer v R
| IEE I wEE IeEfes
G TG THAIR ST SATAR 2T
o T, IR (@G ¢ TR «@CTa
¢ | o g (T SISt T
ARGERT @ @Ry SRS

WW@@WWE@T&@%WWW

T FR Y372 SreeR [ ok efegm [ v
IOIfE R AR T AT TF-SEE  CFD AT
TR AT AT SATHNS I& T FF A | Sfewg, 7T
(I S REFE @iw 2.94%) A @ (i 2=

S @ ArgTea FUCwE
i BIE? AR I | TE FAr
{0 A 8 e I Gy
ORISR
ES | TG 8 SN
I woRmE NS
Farener Wfee wace fafmma




To be continued...

and hazard free work environment for all employees in
the workplace. Moreover we allow zero tolerance in
sacrificing our community’s health issues as we all are
part of the society. Environment preservation is therefore
one of our top agendas. Premier Cement is a certified
Company from the Department of Environment,
Government of People’s Republic of Bangladesh through
abiding all the laws and regulations exerted by the above
mentioned authority.

Dividend:

As in FY 2015-2016 Premier Cement Mills Limited has
earned a significant amount of net profit after tax that is
BDT 691,146,948. The Board of Directors in its meeting
dated 20" October 2016 recommended 15% cash
dividend for FY 2015-2016. For extensive expansion
project the Board members took such decision. The
following table would help you to comprehend our
dividend payment history:
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Financial year

Rate of dividend

Cash Dividend

Stock Dividend

2012-2013

40% N/A

2013-2014

30% N/A

2014-2015

20% N/A

2015-2016

15% (recommended)

N/A

Other concerns:

It is regrettable that a dispute has been arosen between
Rupayan Housing Estate Limited and the Company. The
Rupayan Housing Estate Limited agreed to sale an office
space of 21,507 sft (11" Floor) and 6 car parking spaces (4
in Basement-1 and 2 in Basement -2) at the Rupayan Trade
Centre (a 18 storey building) at Bangla Motor area for Tk.
17,94,07,400.00 (Taka Seventeen Crores Ninety Four
Lakhs Seven Thousands Four Hundreds Only). The agree-
ment for sale
was duly regis- F-
tered by Regis-
tered Deed No.
4169 on 12th
May 2010 and
the  Company
paid BDT 12.5
Crore to
Rupayan at the
time of registra-
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tion. Subsequently, Rupa-

yan sold the same proper-

ty to a third party for at a

higher price i.e. BDT 20

crores 33 lakhs 13 thou-

sands and 7 hundreds.

After  knowing  that

PCMLs authority filed a

case in the District and

Session  Judge  Court

against  Rupayan and

applied for imposing

restriction on transfer of

the said property to any

other third party except

the plaintiff, case

no.-61/2010. The District

and Session Judge Court on 13.07.2014 gave decree in
favour of PCML after hearing of the case. Afterwards that
Rupayan did appeal but it also went against them. Deny-
ing the Court verdict Rupayan gave Subkobla Registree in
favour of the said third party only at a price of Tk. 5 crore,
Sales deed no.-4312/15 dated 30.06.2015. Drawing
attention to this regard PCML did appeal to Durnity
Domon Commission (DUDOK).

Discussion on Cost of Goods Sold, Gross Profit

It has been witnessed that

the Cost of Goods Sold

(COGS) percentage has

increased a bit more i.e.

7.49% compared to last

year but revenue growth is

15.60% which is much

more than corresponding E

previous year. In 2015-16 S

COGS is 79% of revenue §

whereas it was 85% of last

year's revenue. One of the

important  reasons  for

declination of variable cost

in 2015-16 is the shrunk of

raw material price. The

Gross profit margin stood

at 21.24% compared to 15.30% in 2014-2015. Net
profit Margin in 2015-16 has also increased which stood
at 7.38% compared to 5.05% in 2014-15.

There is no extra-ordinary gain or loss during the period
under review except a case of robbery of Tk. 2,847,769
which was occurred on the way to factory after
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withdrawal of cash from Fatullah Branch of Social Islami
Bank Limited (SIBL) at Volail area (near Pancho Boti
BSCIC Industrial area), Narayangon;.

Related party transaction:

In FY 2015-2016, a number of transactions with related
parties were carried out in the normal course of business
on an arm'’s length basis. In note 28.00 of consolidated
financial statements a brief description of related party
transaction is given including names of the respective
related parties, nature of relationship with them, nature
of those transactions and their value in amount.

IPO Fund Utilization:

According to consent letter No. SEC/CI/IPO-164/2011/
1800 dated 13 December, 2012 issued by the Bangladesh
Securities and Exchange Commission, we were not allowed
to utilize the IPO proceeds before submission of the land
rent receipts. Till date, we have not been able to provide
the said rent receipt. However, on 18 November of 2013,
Bangladesh Securities and Exchange Commission (BSEC)
permitted us to utilize the IPO proceeds but we were
required to keep an FDR in a scheduled bank for an
amount equivalent to the value of the lands for which
mutation and rent receipt have not been submitted. The
rest of the IPO proceeds were utilized for repayment of LC
value of our Machineries for 4 Production Unit.

An explanation if the financial results deteriorate after
the Company goes for Initial Public Offering (IPO), Repeat
Public Offering (RPO), Rights Offer, Direct Listing etc. :

There is no deterioration of financial results during the

period under review due to the above mentioned reason.

performance and Annual Financial Statements and
explanations:

Annual financial performance has been better than that
of quarterly performances due to

increment of sales in the last

quarter of the financial vyear. .

Sales  have been steadlly '
increased from quarter to quarter ..
except in third quarter when '

increase was only 8% over .
second quarter. On the other
hand “Other Income/Expense”
figure has a significant deviation
in fourth quarter because of
ignoring Bag plant
income/expense in that quarterly
result (during first through third
guarters a notional income has
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been recognized considering market price of the same
quality bags) as per observation of Company’s statutory
auditors.

Remuneration of Directors:

Mr. Mohammad Mustafa Haider and Mr. Mohammed
Ershadul Hoque, Directors of our Board of Directors are
working diligently and sincerely for the Company. Mr.
Mustafa Haider is looking after the Sales and Marketing
and Mr. Ershadul Hoque is responsible for overall
operation. Each of them receives a yearly remuneration
of BDT 12,00,000 (Twelve lacs). None of other BoD
members including independent directors receive any
remuneration or benefits from the Company.

Internal control and adequacy of Audit Committee:

Our Company has a well defined internal control system to
support  efficient  business operations and  statutory
compliance. External Auditors carry out concurrent audit of
financials which adds the stability of the entire internal control
systems. Suitable internal checks have been built in to cover all
monetary transactions with proper delineation of authority,
which provides transparency at every stage of operation.

The Company has a strong system of budgetary control which
covers all aspects of operations, finance and capital
expenditure at a macro level by a monthly basis reporting
directly to top management. Financial performances and
efficiency parameters are monitored on a daily basis and
actions are taken then and there. Currently, our Audit
Committee consists of the following Directors:

Mr. Rafiq Ahmad, FCMA
Mr. Tariq Ahmed

-Independent Director
-Independent Director

Mr. Mohammed Ershadul Hoque - Director

Going concern:

Going concern is one of the fundamental assumptions of
accounting on the basis of which financial statements are
prepared. According to going concern a business will
continue its business for the foreseeable future without the
need or intention on part of management to liquidate the
entity or to significantly curtail its operational activities.

Our Company has adequate resources to continue its
operation for the foreseeable future. Thus the directors are
of the opinion that the Company is a going concern; and

preparing its financial statements on a going concern basis.

Significant deviation from the last year’s operating
results and the reasons behind deviations:

During the year under review phenomenal growth has been
witnessed in the year-end financial results. Like preceding
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To be continued...

year the Company has attained its highest revenue
amounting BDT 9,361,935,844 which is not ever attained
before in its life time. For increasing demand in domestic
market, the Company has been able to achieve this highest
revenue. Due to highest revenue the gross profit, the profit
from operation as well as the profit after income tax have
increased as well which are depicted below:
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Particulars 30 June 2016

30 June 2015 Growth (%)

Revenue 9,361,935,844

8,098,701,152 15.60

Gross profit 1,998,210,021

1,238,937,792 60.48

Profit from operation 1,374,320,979

908,022,098 51.35

Profit after income tax 691,146,948

408,917,603 69.02

Total non-current assets 6,385,540,182

5,929,813,404 7.69

Total current assets

4,458,198,593

4,159,516,204

7.18

Total assets

10,843,738,775

10,089,329,608

7.48

Total non-current liability

2,301,248,498

1,888,645,997

21.85

Total current liability

4,194,229,568

4,802,839,356

(12.67)

Total liability 6,495,478,066

6,691,485,353 (2.93)

Total equity 4,258,863,943

3,105,913,589 37.12

Significant deviation from the last year's operating results and the reasons behind deviations:

B Revenue

B Gross profit

1 Profit from operation

B Profit after income tax

M Total non-current assets

H Total current assets

1 Total assets

1 Total non-current liability
Total current liability

1 Total liability
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The total assets have increased by BDT 754,409,166 due to
revaluation of Property, Plant & Equipment (PPE) in the year
2015-2016. As a result significant positive growth has
been noticed in respect of total non-current assets. On the
other hand due to repayment of short term bank loan the
current liability has declined resulting total liability
declination. Moreover, significant growth in total equity is
the outcome of revaluation of PPE.

Comparative 5 years operating and financial data

Details of five years comparative Consolidated Statement of
Comprehensive Income and Statement of Financial Position
are presented in Shareholders’ corner.
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5 years' performance indicator

Performance

Measure

Indicator Name

30-June-16

30-June-15

30-June-14

30-June-13

30-June-12

Liquidity Ratio

Current Ratio

1.06

0.87

0.77

0.75

0.68

Quick Ratio

0.83

0.59

0.51

0.56

0.52

Cash Conversion Cycle (Days)

99.27

113.19

86.20

52.72

80.97

Efficiency

Inventory Turnover (Times)

6.44

5.30

6.03

7.94

6.13

Accounts Receivable Turnover
(Times)

5.69

5.82

5.70

6.06

6.43

Total Asset Turnover (Times)

0.86

0.80

0.77

0.76

0.65

Debt to Asset Ratio

Leverage Ratio

0.60

0.66

0.66

0.62

0.66

Debt to Equity Ratio

1.53

1.97

1.97

1.64

1.92

Profitability

Return on Assets

6.42%

4.05%

5.19%

5.88%

2.64%

Return on Equity

16.37%

12.03%

15.40%

15.51%

7.72%

Gross Profit Margin

21.28%

15.29%

17.19%

17.98%

12.39%

Others

Pretax Profit Margin

9.67%

5.32%

9.21%

11.85%

7.52%

Net Profit Margin

7.43%

5.04%

6.75%

7.78%

4.06%

The number of Board meetings and the attendance thereof during the year 2015-2016:

Name of Directors

Designation

Date of meeting

Oct 23,
2015

Nov 11,
2015

Jan 27,
2016

Mar 21,
2016

Apr 26,
2016

Meeting
attended
/held

Mr. Mohammad Mustafa
Haider

Chairman

v

v

v

v

4/5

Mr. Mohammed Amirul
Haque

MD

v

v

v

5/5

Mr. Md. Jahangir Alam

Director

v

v

v

5/5

Mr. Md. Alamgir Kabir

Director

2/5

Mr. Mohammed Ershadul
Hoque

Director

3/5

Mr. Rafiqg Ahmad

Independent
Director

v
v
v
v
v

5/5

Mr. Tariqg Ahmed

Independent
Director

1/5

Mr. Md. Shafiqul Islam
Talukder

CFO

5/5

Kazi Md. Shafiqur
Rahman

Cs

5/5
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Pattern of shareholding

The pattern of shareholding (along with name wise detail) of
parent/subsidiary/ associate companies and other related
parties, Directors, Chief Executive Officer, Company Secretary,
Chief Financial Officer, Head of Internal Auditor and their
spouse and minor children, executives, shareholders holding
10% or more voting interest in the Company as at 30 June
2016 duly stated in the following report.
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details) and other related parties:

Chairman/Managing Director/Director/CFO/CS/HIA their spouses and minor children (name wise

Particulars Position

Spouse
% or Minor %
Children

Nos. of
shareholding

Mr. Mohammad Mustafa Haider Chairman

20,837,300 19.76 Nil Nil

Mr. Mohammed Amirul Haque MD

11,599,500 11.00 3,643,080 3.45

Mr. Md. Jahangir Alam Director

10,425,313 9.89 Nil Nil

Mr. MD. Alamgir Kabir Director

4,416,562 4.19 Nil Nil

Mr. Mohammed Ershadul Hoque Director

2,113,500 2.00 Nil Nil

Mr. Rafig Ahmed Independent

Director

Nil Nil Nil Nil

Mr. Tarig Ahmed Independent

Director

Nil Nil Nil Nil

Mr. Md. Shafiqul Islam Talukder CFO

Nil Nil Nil Nil

Kazi Md. Shafiqur Rahman CS

200 0.0002 Nil Nil

Mr. Md. Masuk Chowdhury HIA

Nil Nil Nil Nil

Parent/Subsidiary/Associated
Companies and related other

party.

Nil

Nil Nil Nil Nil

Shareholders holding ten percent (10%) or more voting interest in the Company (name wise
details) other than Chairman/ Managing Director/ Director/ CFO/ CS/ HIA

Particulars Position

Nos. of
shareholding

Spouse or
% Minor %
Children

Mr. Hasnat Mohd. Abu Obida Sponsor

Shareholder

23,362,500 Nil

CFO, CS, HOIA)

Executives (Top five salaried person other than CEO,

Nil Nil
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Corporate  Social Responsibilities (CSR) and

FCARG ANEE HATTS! «3R GFAL TFA:

Sustainable Development:

As we are doing our business in a society as well as in a
country, we confess that we have some responsibilities
towards our society and its welfare. Apart from doing
business and making profit, we also engage ourselves for
the welfare of the society in which we are doing business.
We do regular analysis to find out the most effective way of
rendering service to people and to accelerate society’s
welfare. After a comprehensive analysis finally we choose a
way to execute our responsibility towards the society. Due
to our CSR program not only the people of our society are
being benefited but also we too. It helps us to enhance our
corporate image in the society. A summary of sustainable
development initiatives and CSR initiatives are given
afterwards of the report.

Additional disclosures:

Board composition:

The Board of Directors of the Company consists of 7
(seven) Directors, namely Mr. Mohammad Mustafa Haider,
Mr. Mohammed Amirul Haque , Mr. Md. Jahangir Alam,
Mr. Md. Alamgir Kabir, Mr. Mohammed Ershadul Hoque,
Mr. Rafig Ahmad (FCMA) and Mr. Tarig Ahmed. Among
them the last two persons were co-opted as independent
Directors for three years tenure.

Retirement of Directors by rotation:

As per Company Act 1994 and Article 140, 141, 142 & 143
of the Articles of Association of the Company, one third of
the Directors retires by rotation in every ordinary general
meeting. Accordingly, the retiring Directors were Mr. Md.
Alamgir Kabir and Mr. Mohammad Mustafa Haider; being
eligible, they offered themselves to be re-elected as
Directors of the Company. The Board of Directors
recommends the retiring Directors to be re-elected.

Independent Directort:

Mr. Rafig Ahmad, FCMA was co-opted as Independent
Directors (ID) in the Board of Directors’ meeting dated
April 30, 2013 which was duly approved in the 11th
Annual General Meeting respectively for three years
tenure from the date of his appointment.

Mr. Tarig Ahmed has been co-opted as ID of Premier
Cement Mills Limited in place of the Company’s former
ID, Mr. Mahbubul Alam; who has resigned from his post
for personal reasons. The appointment of new ID was
duly confirmed and approved by the shareholders in the
12th Annual General Meeting dated 27th December
2014.

Premier Cement Mills Limited
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To be continued...

As per Corporate Governance Guidelines issued by
Bangladesh Securities and Exchange Commission an ID is
not eligible to hold his/her office for more than three
years. Accordingly both the Independent Directors have
completed their tenure of holding office. They are also
eligible for re-appointment for another three-year term.
The Board of Directors in its meeting dated 26 April 2016
has appointed them as ID of the Company.

Audit Committee:

In pursuance of the Bangladesh Securities & Exchange
Commission (BSEC), the Board has constituted an Audit
Committee for the Company which is mentioned at the
Compliance Report enclosed herewith. The Committee
includes two Independent Directors and one Shareholder
Director. All the members of the Committee are financially
literate and have extensive experience of audit. Mr. Rafig
Ahmad, FCMA was duly appointed by the Board as the
chairman of the Committee and the Company Secretary,
Kazi Md. Shafiqur Rahman is the ex-officio secretary of the
Committee. The duties of Audit Committee and their
report on true and fairness of the Financial Statements are
set out in Annexure |I.

Member of Audit Committee:

Mr. Rafiq Ahmad, FCMA -Chairman of the Committee
Mr. Tarig Ahmed

Mr. Mohammed Ershadul Hoque -Member of the Committee

-Member of the Committee

Statutory Auditors:

The current statutory auditors of Premier Cement Mills
Limited, M/s Hussain Farhad & Co., Chartered
Accountants, were appointed in the 13" Annual General
Meeting for the year 2014-15 and they will retire at the
14" Annual General Meeting of the Company. The Audit
Committee ensured that in the current year no service
other than statutory audit was obtained from the said
auditors. As they were being appointed consecutively for
three (3) years, they are no longer eligible for appointment
as Company’s statutory auditor for FY 2016-2017 as per
BSEC notification SEC/CMRRCD/2006-159/Admin/02/09
dated 30" May 2006. The Board of Directors in its meeting
dated 20" October 2016 recommends for appointment of
M/s. Syful Shamsul Alam & Co., Chartered Accountants as
external auditors for the financial year 2016-2017 to
perform their duties till the next Annual General Meeting
(AGM) at a fee of Tk. 300,000 (Taka Three lac) only.

Governance, Ethics and its compliance:

Very few things are as effective as good governance and
integrity in our daily operations to earn trust, manage risks,
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foster sustainable growth and build a resilient business.
Mutual co-operation for bringing honesty and integrity in
every sphere of operations is at the heart of our approach.
We aim to tackle challenging issues head on, make our
communications and processes simple, hold everyone
accountable and empower all our employees to do what's
right. Our Code of Business Conduct as well as our internal
ethics resource center and tailored training, helps
employees make ethical decisions. We do belief that
continuous supervision in every business practice is the key
to sustain in a leadership role. Therefore, our Company is
directed, administered and complied with the set of laws,
policies and procedures exerted in Bangladesh Securities &
Exchange Commission's (BSEC) Notification No. SEC/
CMRRC-D/2006-158/134/Admin/44 dated 7 August 2012,
Company ACT 1994 and Listing Regulations 2015 of
Dhaka Stock Exchange and Chittagong Stock Exchange.

The Directors’ declaration, audit committee report, CEO &
CFO's declaration to the board and the Corporate
Governance Compliance report for the year ended 2016
are appended as Annexure |, I, Il and IV respectively.
Further, a Certificate of Compliance required under the
said Guidelines, as provided by M/s A. K. Mazumdar &
Associates is also annexed to this report as Annexure V.

Vote of thanks:

At last, we want to express our heartfelt thanks and
gratitude from core of our heart to all of our valued
customers, dealers, suppliers, lenders and stakeholders.
Afterwards, we would like to confess the great
contribution of all our colleagues and employees for
running the Company on the way of prosperity and
progress. Running the Company along with success would
be very tough unless our employees work diligently and
effectively. We are thankful to all respected shareholders
for keeping their trust on us. We hope that we can show
our respect to your trust in the days to come.

For and on behalf of the BOD of

Premier Cement Mills Limited

ivionammed Amirul Haque

Managing Director

Place: Dhaka
Date: 22 October 2016

TS AR TSR TCO! TP S g2 (2 | &%) oS
TR AT ARl WNE o | Tge bIitEe
TR 41, Q@I a3 FE afewr 2w w41, FAI8E
AT S G2 AT FAIF ATGF FIE FACS TN AW FT
AT QT T | GRONER ey @3 Srerese
tafsTel 4R TS ef¥rmel TR eafes Prale fre ARy
@ | R g SR @, IPNER T TR ALw S
SVRIFE (FOPVFIAl Sl AR o1 SIS | et
TR AT WA, Ao IR AfFART A @A AT
et vs wIme IHHE (Reshy) @b T
@357/ FraTATR-f8/2000-5¢b/> 08 /aTEw/88 Sifad
9 SPT 205], (PN WEF So58 @I BIF BT GHBE
@R ool 96F «@HE PG @eTE™F 03¢ Tox
ARSI ARG TLTT @A ARG F09 A
T 7Y gffows |

T &fS ey W2 FIFST W 44 TRNfoT FIFe
CIIFAT Q32 203 HE NS IRCIF & FCACED o 5
FHACI AT TAGCT FYF T Y, 2, © @R 8 @ NS T
AR | WHTE, TP 4.(F TR 9% GETPEs 393
2TTe FALTIF TG TYfE TR ¢ @ FFS T4 TR |

AR AR e e (o, e, ATEAE, demre
gR COPIRTAE dfe FRm ¢ Foee o AR |
TEFA @ FAMA SN S SR eI WA |
AFCHTH, INWA WCRF BB ¢ 2 IJfow (@ AN
TSI AN A T SCAF NG AR | Swa afs
TR | SR e S @, SREree SINEl SR WEE
oS *wmre 2T |

&

TIRAW WifSzee 3%
AP AT

F : BIFT
Sifge: 33 FCERT 058

Annual Report 2015-2016






